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Proposal History

OCFArecelveddequest fonproposal March 3
OCFABoard: approved Staff torproceed:march 25
First meeting with City staff /April 1.3

OCFABoatd: approvedtheikire-Service Broposab(FESP)
October 28



The OCFA

Fiscally Strong(@rganization

Serves 23ddemaographically diverseicitiesrand:@range County
unincorporated areas

Serves2millionresidents in5587; square-miles

7 Geagraphical Divisions; 2 Administrative)Divisions, 11
Battalions and 77 IFiresStations

1,152 Firefighters and 162 reserve firefighters
341 non-safety personnel
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Governance

Board of Directors
— One councilimember fromeeachicity
— Two members ffrom QC:Board of Supervisors

Executive Committee

Budget andiFinance.Committee

Human Resources Committee

Ciy VaynhagdMancang € rdsisory Joeneihen 1l cal Adyv
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Types of City Membership

» Structural Fire Fund Members (16)
— Funded through property taxesdirectlyitoithe(QCEA

» Cash(Contract Cities{8)
— Had previous ffire department
— Funded by iindividual cities
— Contract costsibased on TruckandrEngine Companyscosts



Benefits to Fullerton

Reducedcost for firesservicerin City

ncrease iin IParamedic response-capabilities

Recruitment, training and @mployee-retention

Command staffiwith/local representation
Vehicle rotation and replacementplanning

Use of (@CFAiemergency and na@amergency resources



Services Provided to Fullerton

Hazardous /Materials-Respaonse
Urban ‘Searchrand-Rescue
Swiftwater/\Water iRescue
Fire Investigations
Emergency Dispatch
DedicatediTraining<section

« State/Accredited FirecAcademy

HumanResources

» Recruitment,"Promotion; Empleyee Relations

Purchasing

CommunityrEducatars

Air Operations
WildlandHandcrew
Fire [Dozer
Fire Prevention

« Planningsandbevelopment

» Field/Inspections

» Wildland PreFire management
Automotive Fleet\Maintenance
Property WMlanagement
CadetProgram

Chaplain°Program
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Proposal Cost to Fullerton

OCFAProposal CostBudget Comparison with annual increases
P

2021/22 2022/23 2023/24 2024/25

$2247775939 $23 489447 $24,546/472

Summary of StadlJp costs

Communications $404,650

OCFA % Inc.
- 4.50% 4.50% 4.50%
Maximum Facilities $152,700
Budget Total (8) 07520 $29,183:547 $31,186/456 $33,331/103
Personne $167,880
% Increase 8.26% 6.87% 6.87% 6.87%

57699010 $8,784:632 Service Cente $394,080
$28,9867779

Annual Savings ’
(B2 $5,797:530  $6,705(607

Cumulative Savings

FleetService $114,520

EM

)]

$357,848

il $1,591,67¢€
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Deployment Comparison
OCFA Proposal comparison with current Fullerton deployment

Station Station | Station | Station | Station | Station Daily Daily
1 2 3 4 5 6 Staffing Medics

Fullerton
Current PME/ PME PME PME PME Bls 25 10
BC Truck
Deployment
Ol PME/ PME PMT PME PME PMT 25 12
Deployment BC

1. PME = Paramedic Engine, PMT = Paramedic Truck
2. Indicates conversion te\LScapability
3. Indicates the conversion t&aramedic Truck
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Personnel/Transition

« Minimum 120 day timeline

» All FFD sswannemployeesdatransitiong conditionab on

background andpreemployment medical

* Non-sworn personnel hired basedoon/vacancies.and(OCFA
needs

19



Facilities
* Ownership of fire stations remainwith (Cityofikullerton

» Expensesddivided into:3-categaries:
— Start up costs-$152,700

— Yearly Maintenance

« $15,000 per stationfor artotal 0f:$90)0004srinlthecontract.costdetail in
FSP

— Capital Improvements
 Project costsithatcexceed $15/000

21



Apparatus

Proposal specifies that the Citywill deaselall current fire
department vehicles:and-apparatustalthe) OCFA at noscost.

22



Questions ?






If portions of the ISO region are greater
than 5 miles from a fire station or

then the rating is annotated with an "X".

greater than 1.000 feet from a fire hydrant,

ISO RATING MAP

7] UNINCORPORATED
Jurisdiction

NON-OCFA JURISDICITON
Division - ISO Protection Class Code
B DIVISION 1 - ISO 02
I DIVISION 2 - IS0 022X
I DIVISION 3 - IS0 03/3X
I DIVISION 4 - IS0 03/3X
7] DIVISION 5 - ISO 03/3X
I DIVISION 6 - ISO 01
I DIVISION 7 - IS0 02

73



2017 12,690
2018 12,606 | )
2020 12,376 | . gl -l ‘
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